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Greenhouse gas emissions goal 1 / siiaus Y I A& 3

Achieve an overall 5% reduction in total annual energy consumption (kWh) compared to the
previous year.
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Greenhouse gas emissions goal 2 / EIQEI‘[E Y I a8 2

Increase plant-based meals sold by 10% in 6 months with Promoting a new, dedicated section on the
menu featuring creative and locally sourced vegetarian and vegan dishes.
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Biodiversity goal 1 / Sifae fafaear @ea g

Select a local, reputable conservation charity (e.g., related to the Shivapuri-Nagarjun National Park area)
for an annual donation or fundraising campaign. Action: Create an "Eco-Tips" guide for guests on
responsible wildlife viewing and pollution avoidance.
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Water goal 1

Reduce water consumption by 10% per guest night on all guestroom and public area.
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Community support activity 1 /ﬂTﬂETh?ﬁ e fafafer g

Assign a senior manager to attend quarterly Ward (Wada) meetings or relevant local business association
meetings to stay abreast of community concerns.
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OTHER ACTIVITIES, GOALS AND IMPROVEMENTS

Roll out mandatory, annual Anti-Discrimination and Diversity Training for all staff (including managers),
focusing on caste, disability, and gender equity. Action: Include a Non-Discrimination Clause in all
supplier contracts, requiring adherence to Nepal's Labour Act.
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Document the dates and amounts of the wage adjustments and confirm they met or exceeded the
mandated national minimum wage increases.
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Dedicate a retail display area in the lobby/gift shop to exclusively showcase high-quality, Fair Trade-
certified or local artisan products (e.g., Thangka paintings, ceramics, textiles).

R SRR IdTGA6E; A6l/3UGR THTHT 3d-TURARD], AR ¢S-FHTIOId a7 R SRR
SUTCEE (ST UThT ) TR T Uh g1 UaRH &3 JHUd T | FHI™THT: TR 0% |

Reform the current sustainability page on our website with more integrated sustainability message and
more through our social media.
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Circulate Travel Life Appendix | (Unacceptable practices to all the purchase, F&B, HK, engineering Team
for ingredients list harmful by Travel Life.
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